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LEADERSHIP COACHINGTRAINING PROGRAM OVERVIEW

As a leader in the hospitality and tourism sectors, your
warmth, passion and creativity shape the Tasmanian
experience. At VXT, we understand the importance of
skilled people to the success of our industry, which is
why we've designed a program specifically for you.

Over two interactive days, you will learn the
fundamentals of leadership development and a
growth mindset. You'll discover where you are as a
leader and where you need to be to take your skills to
the next level. You'll also learn behaviours that reflect
consistent leadership competency and skills for
leaders at all levels of the organization.

With topics ranging from people management to
coaching skills and effective communication, our
program has been designed to equip you with the
skills you need to be a successful leader in your
workplace. You'll learn how to set expectations and
manage performance, develop staff talents, and even
lead difficult conversations.

Throughout the workshop, you'll have the opportunity
to create an individual action plan and identify areas
for improvement. You'll set three clear, actionable
leadership goals that you'll implement from the
training workshops.

But that's not all. Following the workshop, you'll
receive an invitation to an individual Leadership
Coaching session with our facilitator. You'll
review your action plan and work through any
challenges and obstacles you may have in
achieving your goals.  Don't miss out on this
opportunity to take your leadership skills to the
next level. 
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DURATION

The program consists of a two-day workshop
and one further individual coaching session
with the VXT facilitator.
 


